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“ Improving the chances that
users will be successful when

adopting a product. ,’

Samuel Hulick
Founder of UserOnboard
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Continuous onboarding

e First contact of a person with the brand

e User registration
e [nitial guidance

e User education

e Features adoption
e Support

e FEtc.
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Conscious onboarding
e Guide the users Wherever they go

o Help and encourage them to take key actions

o Show the product value

e Do not disrupt the workflow

o The learning pace is determined by the user

e Keep the cycle moving

o The onboarding steps should be taken little by little
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' Onboarding goals

Focus on basic metrics:
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e Turn users into customers
e Show the product value
e Reach the "Aha!" moment



onboarding

User education

Features adoption

Solve secondary problems of the user
In-app interaction
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e Support and assistance
e Reinforce the product value
e Updates and new features
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' Product-driven

The user experience inside the product s
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Product-led growth is a growth strategy that primarily
makes use of the product itself to acquire and retain
users by essentially letting users access the product from

the very start of their experience with your business.
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: ' Automation

Welcoming and guiding the users manually
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Provide a better service with less resources

Welcome and guide more users

Handle common issues without consuming more resources
Human service should be focused on

o Specific issues

o High-ticket customers
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e Different user categories and contexts
o Different onboarding flows
e Track the journey of each type of user



onboarding

e Easy creation and maintenance of onboarding elements
e Less effort to update the onboarding flow
e Dynamic onboarding material
o Use the product itself to guide the users
o No need to update static elements, such as manuals and videos
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SEe= ' Interactivity

A good onboarding flow is carried out by
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e (Customization

o Integrate the onboarding flow with the product experience

o Explicit, implicit and contextual customization
e Segmentation

o Present different onboarding flows to different user categories
e Data analytics

o Evaluate the onboarding flow based on the user behavior

o Analyze view and completion rates

o A/B testing
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Checklists and progress bars

Resource center

Guided tours, walkthroughs, and interactive guides
o Modals

o Tooltips

o Hotspots

Feedback collection

o |n-app surveys

o NPS
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Create New
Department
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n see what ot drivers are

quoting the customer for this particular transport.

=~ Grow with UserGuiding
- a
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Modals Tooltips Hotspots

Shortcuts

'WE NOW AUTOMATICALLY
IDENTIFY EQUIPMENT OPTIONS

FROM YOUR ADVERTS

Smart Attendance System

Your employees can finally clock in and out
with just a Track working time and connect
it with payroll. Just like that!
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What is your current collection rate?
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' Examples =

Real cases of
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| onboarding
’ |
!

Which profiles would you like to
compare?

Benchmark against competitors, aggregate your brand accounts or compare
your influencers from one dashboard
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oad your Grove HR Mobile App
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Sprynkl is on

Learn more
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Case: BeerOrCoffee
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Case: Citizenshipper
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Ainda com duvidas? Abra um chamado aqui!

Comunicados Unico People

Portal do Cliente @
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XT'MESOLV Recommend | Gokge. Sebman | Help | Logase
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Case: TimeSolv
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' enlohis vamnsdie €Aar 1o,
Quickly ready Tor use

'R




Thank you!

Régis Zangirolami

Senior Marketing Specialist

regis@userguiding.com
linkedin.com/in/regismz

; UserGuiding

userguiding.com/pt-br
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