


The elements
of a good

onboarding flow



What is onboarding?

Improving the chances that 
users will be successful when 
adopting a product.

Samuel Hulick

Founder of UserOnboard



Continuous onboarding
● First contact of a person with the brand

● User registration

● Initial guidance

● User education

● Features adoption

● Support

● Etc.



Conscious onboarding
● Guide the users wherever they go

○ Help and encourage them to take key actions

○ Show the product value

● Do not disrupt the workflow

○ The learning pace is determined by the user

● Keep the cycle moving

○ The onboarding steps should be taken little by little



Onboarding goals

Focus on basic metrics:

conversion, adoption and retention



Conversion
● Turn users into customers

● Show the product value

● Reach the "Aha!" moment



Adoption
● User education

● Features adoption

● Solve secondary problems of the user

● In-app interaction



Retention
● Support and assistance

● Reinforce the product value

● Updates and new features



Product-driven

The user experience inside the product is

crucial



Product-Led Growth
Product-led growth is a growth strategy that primarily 

makes use of the product itself to acquire and retain 

users by essentially letting users access the product from 

the very start of their experience with your business.



Automation

Welcoming and guiding the users manually

is a thing of the past



Scalability
● Provide a better service with less resources

● Welcome and guide more users

● Handle common issues without consuming more resources

● Human service should be focused on

○ Specific issues

○ High-ticket customers



Segmentation
● Different user categories and contexts

○ Different onboarding flows

● Track the journey of each type of user



● Easy creation and maintenance of onboarding elements

● Less effort to update the onboarding flow

● Dynamic onboarding material

○ Use the product itself to guide the users

○ No need to update static elements, such as manuals and videos

Maintenance



Interactivity

A good onboarding flow is carried out by

interacting with the users



Integrated experience
● Customization

○ Integrate the onboarding flow with the product experience

○ Explicit, implicit and contextual customization

● Segmentation

○ Present different onboarding flows to different user categories

● Data analytics

○ Evaluate the onboarding flow based on the user behavior

○ Analyze view and completion rates

○ A/B testing



In-app elements
● Checklists and progress bars

● Resource center

● Guided tours, walkthroughs, and interactive guides

○ Modals

○ Tooltips

○ Hotspots

● Feedback collection

○ In-app surveys

○ NPS



Checklist



Resource center



Guides & walkthroughs



Guide elements

Modals Tooltips Hotspots



In-app surveys



Examples

Real cases of

interactive onboarding flows



Case: Keyhole



Case: Keyhole



Case: Grove HR



Case: Grove HR



Case: BeerOrCoffee



Case: Citizenshipper



Case: Citizenshipper



Case: Unico



Case: Unico



Case: Indicata



Case: TimeSolv



Case: TimeSolv



Case: Igus
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